From war zones to boardrooms, New York-born and
London-based Rupal Patel has often been the only
woman in ultra-high-octane, Alpha-male environments.
After a thrilling career at the CIA, she started her first
six-figure business from scratch almost 10 years ago.
Combining the business savvy gained along the way
with her CIA training, she now helps startup founders,
corporate leaders, and innovation-focused organizations
think bigger, lead better, and be bolder.
Leveraging her Ivy-League education, MBA degree,
and CIA training, Rupal combines industry-leading
theory with tactical experience to engage everyone
from boardroom executives to bootstrapping founders.
Rupal’s work on identity-driven leadership helps new
and seasoned leaders delve deep into their identity
so they can leverage their unique strengths, uncover
blindspots, and become better, more effective, and
more fulfilled in the process. Her powerful perspectives
on resilience, adaptability, mindset, and growth are
invaluable for teams, leaders, and change-makers who
want unconventional insights to help them think bigger,
lead better, and be bolder.
Rupal has been called a “power woman” by Harper’s
Bazaar, been appointed Entrepreneur in Residence at
London Business School, and is currently working on a
book titled From CIA to CEO.
If you are looking for a speaker who can drive you and
your team to unleash your potential, help you develop
an indomitable mindset, show you how to elevate
your performance, and arm you with unique tools and
practical, tactical suggestions to grow and thrive, look
no further than Rupal.

“

“I was delighted to have Rupal speak at my event.
She is an excellent speaker who delivers her
presentation with passion and telling it as it is.”
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Identity-Driven
Leadership

Personal + Professional
Resilience

Using tools honed at the CIA and during her own trialby-fire business journey, Rupal shows participants how to
use their Personal Energy Map™, their Success Personas,
and their own backstory to create a leadership style that is
authentic and honest, and that honors who they are and
who they lead. This talk will help leaders delve deep into
their identity so they can leverage their unique strengths,
uncover blindspots, and become better, more effective,
and more fulfilled in the process.

Resilience, like a muscle, is something that is developed
and strengthened in an environment of stress (failures,
setbacks, challenges). How we respond to those failures,
setbacks, and challenges builds up our resilience and
gives us the strength and capacity to face and overcome
the next challenge with more ease, even if the new
challenge comes in a different guise. In this interactive
session, participants will learn how to tap into the
resilience reserves they already have, consciously build
up their capacity to navigate difficulties when they arise,
become comfortable with discomfort, and develop a
“resilience toolkit” that can be adapted to any situation.

High-Pressure
Performance
Rupal’s talk on high-pressure performance draws on
her war-zone operational experience, and is full of
transferrable insights for leaders, team members, and
organizational change-makers who want practical tips on
managing change, dealing with difficulty, and keeping
colleagues engaged during uncertainty and transition.
Her talk focuses on how to lead from the ground from
wherever you stand and shows participants how to take
a hands-on approach to progress that leverages their
unique strengths, instead of putting on a superficial
persona of what leadership“should” look like.

Growth Mindset +
Thinking Bigger
In this highly-engaging session, Rupal shares tools honed
at the CIA and expanded through years of leadership
work with hundreds of entrepreneurs to help participants
at all levels of your organization think differently and push
themselves higher together. They will learn how to crush
the inner critic that keeps them and their ideas small,
use tactical ignorance to think bigger and let new ideas
thrive, create a collaborative culture that celebrates
failure in the pursuit of excellence, and get comfortable
with discomfort on the road to growth and progress.

Tactical Ignorance +
Authentic Confidence
In this thought-provoking, paradigm-shaking talk, Rupal
helps participants develop their own toolkit to be bigger,
better, bolder, and more confident. Leveraging the
unique skills Rupal developed at the CIA and as the first
civilian woman intelligence advisor to the commanding
general of international forces in Afghanistan, this
session guides participants through exercises and active
reflections that will help them crush their inner critic,
speak truth to power, and deploy tactical ignorance so
they can push themselves and their teams higher, and
thrive in their discomfort zones.

“

“Rupal Patel is an incredibly skilled, powerful
yet charming speaker, who oozes brilliance,
professionalism, gravitas, utter intelligence and
feminine essence all in one go. The audience
were quite blown away and commented on
how much she had impressed them.”
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